
S TO P- M OT I O N 
A N I M A T I O N
The Metamorphosis is a 
short stop-motion puppet 
�lm inspired by Franz 
Kafka’s story of the same 
title. I created the entire 
project independently, 
from design to animation.

The �lm runs for 11 minu-
tes at 12 frames per 
second, totaling around 
8,000 individual photo-
graphs.
Set scale: 1:10

One morning, an ordinary 
o�ce worker at a large 
corporation wakes up in 
his bed—only to �nd him-
self in a strange, non-hu-
man body. From this surre-
al perspective, he begins 
to re�ect on his former 
existence, which, in truth, 
was not so di�erent from 
his current state. This 
dreamlike narrative serves 
as a metaphor for the 
psychological condition of 
modern people, caught in 
a vicious cycle of chasing 
happiness through career 
success and the accumula-
tion of wealth.


































